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St. Tammany Parish Fire Protection District No. 11 
Board of Commissioners 

Minutes of the Meeting on March 12, 2019 
Fire Chief Jack Dockery 

 
 
 

ROLL CALL 
 
Don Thanars – Absent 
Russell Lindsey - Present 
Emile Lombard - Present 
Floyd Trascher – Present 
Michele Blackwell – Present 
 

INVOCATION 
PLEDGE OF ALLEGIANCE 
MINUTES 
FINANCIAL REPORT 
 
MINUTES 
 
Mrs. Blackwell asked, has everybody read and approved the minutes from the February 12 th, 
meeting? 
 
Mr. Trascher said, yes, I had the opportunity to review the minutes and everything seemed to 
be in order and if there is no further comment, I would move that we adopt them with the 
video governing. 
 
Mr. Lombard said, second. 
 
Mrs. Blackwell asked, Mr. Lindsey, how do you vote? 
 
Mr. Lindsey said, yes. 
 
Mrs. Blackwell asked, Mr. Lombard, how do you vote? 



 
 Page 2 - Board of Commissioner's Meeting – March 12, 2019 

 
Mr. Lombard said, yes. 
 
Mrs. Blackwell asked, Mr. Trascher, how do you vote? 
 
Mr. Trascher said, yes. 
 
Mrs. Blackwell said, motion carries.  We have the Financial report, Chief? 
 
FINANCIAL REPORT - Chief Jack Dockery 
 
Chief Dockery said, we are looking at a target of 17%, for our re-occurring items.  Ad valorem, 
we have taken in 89.56% as of today.  Our billed services, I'm sorry, our Training Services is 
part of the class that we are putting on, 5750,  it would be line item number 3230, up at the 
top.  We have a few more going in there, like I said, we are looking to put around $15,000, 
just in this account for the training class that we are putting on. I want to say, yes? 
 
Chief Little (Chief Pam Little, Chief of Operations), said, we deposited $3,950, today. 
 
Chief Dockery said, $3,950, today, okay.  We have roughly... 
 
Mr. Lindsey asked, is that in addition to this? 
 
Chief Dockery said, yes. 
 
Chief Little said, yes. 
 
Mr. Trascher said, Chief, excuse me, while we are on that Training Service, weren't we going 
to, will we be recouping some of the cost from the fees that we are charging for the services? 
 
Chief Dockery said, yes, that is what this is.  We have roughly 22 people in the class.  So,it's 
a full class. 
 
Mr. Lindsey said, that's awesome. 
 
Chief Dockery said, it just kicked off. 
 
Chief Little said, I think we are down to 19. 
 
Chief Dockery said, okay, 19.   
 
Mr. Trascher said, and holding. 
 
Chief Dockery said, well, the money, if you quit, the money still stays here.  That's part of it. 
 
Mr. Trascher said, thank you, Chief. 



 
 Page 3 - Board of Commissioner's Meeting – March 12, 2019 

 
 
Chief Dockery said, as for regular expenditures, everything is looking to be in line, close to the 
17%.  We have some that is out there a little bit.  But, it's just regular maintenance that we 
can't predict or stuff that we are doing, right now we are, how do I say, repairing the stations, 
upgrading the stations.  So, there's a little high in there with 33% and 38% on one but, that 
should adjust out as the year goes on. 
 
Mr. Trascher said, so we maybe got a lot of the front end loaded expenses. 
 
Chief Dockery said, yes. 
 
Mr. Trascher said, that we are doing maintenance with and the percentage will go down.  We 
are not going to spend that each month. 
 
Chief Dockery said, yes. 
 
Mrs. Blackwell asked, is the 6700 and the Training Services two different things?  One is 
Training and one is Training Services. 
 
Chief Dockery said, yes, the Training Services is the money we are taking in from class.  Any 
time we have taken in money, we never had a category before so we created that just to have 
a place to put it.  The Training Services is what we allot, I'm sorry, the 6700 is what we allot 
each year for training itself. 
 
Mrs. Blackwell said, that's for our guys. 
 
Chief Dockery said, that is for our employees, yes.  So, other than that everything else seems 
to be running in line with the re-occurring.  I am sorry, I haven't had a chance, we have been 
having a lot of technical difficulties with technology today, it seems like. So, I didn't get this 
report until 40 minutes ago. 
 
RESERVE MEDIC 
 
Mr. Lindsey asked, what is the status with the Reserve Medic? 
 
Chief Dockery said, reserved medic, I talked to Jason Bilich today and we are going to set up 
a time next week to do the paper work.  I brought it to the mechanic and they went through it 
and they said that everything seems to be in great shape on it.  The only issue on it we did 
have, I want to say, it had a couple of flat spots on the tires but, that's just going to be driven.  
On my way back from Slidell to Mandeville it seemed to ease up a little bit more as we went 
on.  So, I think just a little bit of time driving it around should clear that up.  So, other than that 
no mechanical issues that they could see.  They said that was actually the better one of the 
bunch because through the whole process, the three of them, they had an issue with the 
frame cracking.  That one had the frame totally replaced on it whereas, the other two just had 
the frame welded or repaired.  So, basically,  that is the better one out of the bunch. 
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Mr. Lindsey asked, and what is the number that we got it for? 
 
Chief Dockery said, $10,000 was the end number.  So, I will be talking with him next week to 
set a time, well I will talk to him  tomorrow to set up a time for next week so we can go over 
and do any paper work that we need and get the check cut for them and go through that 
process.  Of course, when we get it here it will need a little bit of cleaning and restocked and 
we are going to have to have, help me on this... 
 
Chief Little said, the State will have to come and inspect it before we can put it in service. 
 
Chief Dockery said, so, the State will come down and they will look through everything and if 
everything falls in place, they will give us the okay and we can put it in service. 
 
Mr. Trascher said, great, we got pick of the litter. 
 
Chief Dockery said, yes. 
 
Chief Little said, it was the last one but, it ended up being the better one. 
 
Chief Dockery said, if it would have been the other one I probably would have just ceased this 
operation because I don't want trouble down the line with the frame. 
 
Mr. Trascher said, it's got to be better than the spare unit that we have now. 
 
Chief Dockery said, oh it, it most definitely is. 
 
Chief Little said, this one sounds like it's about to blow up. 
 
Mrs. Blackwell asked, okay, is that it for the Financial Report? 
 
Chief Dockery said, that is it for finances. 
 
Mrs. Blackwell said, let's move to Chief's Report and EMS Report. 
 
 
CHIEF'S REPORT/EMS REPORT 
 
EMS REPORT 
 
Chief Dockery said, okay, quickly, for the EMS Report, we brought in $13,775.48, for the 
month of February.  Like I said, we are on budget with that.  Right now we  fall at 17.38%, so, 
we are right on the money.  It should start growing if we keep having months like that.  On the 
Chief's Report... 
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Mr. Lombard said, on this medical, can you break this down a little bit more and let me know 
how many transports we do every month? 
 
Chief Dockery said, sure. 
 
CHIEF'S REPORT/EMS REPORT – Chief Jack Dockery  
 
Chief Dockery said, for the Chief's Report, we had: 
 
 
  EMS       52  
   
  MVA         5 
 
  STRUCTURE FIRE       2 
   ( One being Mutual aid to District #7) 
 
  FALSE ALARM       3 
 
  SERVICE CALLS/GOOD INTENT    6 
 
  POLICE MATTERS       1 
 
  RUBBISH/GRASS FIRES      3 
 
  DISPATCHED/CANCELLED IN ROUTE    2        
 
   TOTAL                  75 
 
 
 
Mr. Lombard said, I heard that Fire District #1, after so many alarms going off they were going 
to start to fine you.  I think the Parish passed something like that. 
 
Chief Dockery said, it's been in the Parish Council has been kicking it around trying to change 
it a little bit.  I'm not sure if we got a finalized version but, this will be something I will bring to 
the Board when it actually does get finalized.  Each District can adopt it and it's just a 
nuisance alarm.  But, it's a lot built into it.  To the average person, it's not... 
 
Mr. Lombard said, it's mainly commercial. 
 
Chief Dockery said, yes. 
 
Mr. Lindsey asked, do you know what the Sheriff's Department is charging for their nuisance 
alarm? 
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Chief Dockery said, I do not. 
 
Mr. Lindsey said, I know they, well, I think they have one as well.   It counts how ever many 
times it is, like 3 times or 4 times a year or whatever. 
 
Chief Dockery said, I know Fire District 1 put in all the work with this and their lawyers and so 
it should be sound for everybody else.  It is mostly meant for commercial, schools are 
included with this also.  We  haven't had any nuisance alarms in a while but there was a brief 
moment in time that we would go 6, 7, 8 times, you know, in 2 weeks to the same thing, the 
same area, the same alarm system is going bad.  So, yes, when this actually does get 
finalized, I will bring it to the Board and we can choose to opt in. 
 
Mr. Trascher said, standard operating procedure. 
 
Mr. Lombard said, they would rather fix their alarm than get fined. 
 
AUDITOR 
 
Chief Dockery said, alright, I have the auditor coming in on March 18th and 20th to do his field 
work here.  I have the sheet that I emailed every body that I just need some signatures on 
later and I have another sheet here that gets filled out every year but, I need something from 
the Board Members.  I need to know when each term expires.  So, is that something that we 
have here? 
 
Mr. Lombard said, the Parish would have a copy of that. 
 
Mr. Trascher said, I think the Parish and Michele's expire next year.  We will to have to 
reappoint her. 
 
Chief Dockery said, well, I have Mrs. Michele 18... 
 
Mr. Trascher said, mine expires in 2020, January of 2020, end of 2019, 2020.  I believe Mr. 
Thanars is already expired and that needs to be reappointment by the Town of Pearl River 
and I am not sure on Mr. Lindsey is actually filling a term.  But, if the Parish holds true to form, 
yours would expire next year with mine. 
 
Mr. Lombard said, what about mine? 
 
Mr. Trascher said, I would have to get with Dave McQueen and see. 
 
Mr. Lombard said, I will talk to Dave. 
 
Mr. Trascher said, it should have expired with the Town of Pearl River also. 
 
Chief Dockery said, I had on my list from last year.  Mrs. Michele will expire in 4/27/18, Mr. 
Floyd you expire in 4/12/19 and Mr. Don's expire 3/8/18.  I don't have anything for Mr. 
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Lombard and Mr. Lindsey. 
 
Mr. Lombard said, I will get with Dave. 
 
Chief Dockery said, regardless, I just need to get the Town and the Parish. 
 
Mr. Trascher said, now, the Parish appointments are, like I said, to the end of their term and 
their terms expire in December and last time it ran over and it was April before we took the 
Oath of Office was what it was but, it goes back to the December date. 
 
Chief Dockery said, okay. 
 
Mr. Trascher said, I would assume that Mr. Lindsey and mine would be December 31st of next 
year. 
 
Mr. Lindsey said, I have my paper work at home.  I could look in the file and get it. 
 
Mr. Trascher said, see if it's on there because if it's goes back to the appointment. 
 
Chief Dockery said, I have some days, I mean, he's coming next week and I would like to give 
it to him then but, I just need to get the term expiration dates. 
 
Mrs. Blackwell asked, Georgette, would that be something you have in the minutes? 
 
Mr. Trascher said, I know when we did the Bylaws we set terms because we tried to re 
stagger the terms and we did discuss when the terms would come up so that all the terms on 
the Board wouldn't expire at the same time. 
 
Chief Dockery said, yes. 
 
Mrs. Blackwell said, Georgette may have what you need. 
 
Chief Dockery said, okay, but if not I will check with the Town and check with the Parish on it. 
 
Mr. Lindsey said, I think mine is April of 2020 but I'm not sure. 
 
Mrs. Rinkus said, I have Resolutions that show when you were appointed. 
 
Mr. Trascher said, I believe that would have Mrs. Gallo.  We actually should have went back 
to January but they made their appointment in April so we took the Oath of Office in April but, 
it would expire with the end of their term. 
 
Mr. Lindsey said, okay. 
 
Mr. Trascher said, so, the Parish Council and President appointment expires next year, 
January 6th or something like that.  So, those two should be then. 
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Mrs. Rinkus said, if you know the term length to go from the Resolution date, because I have 
all the Resolutions. 
 
Mr. Trascher said, that was a problem with the Parish and we never totally addressed it. The 
appointments on this Board are supposed to be for 2 years and I think the Parish made the 
appointments for 4 years. 
 
Mr. Lombard said, yep. 
 
Mr. Trascher said, so you continue to serve until they appoint... 
 
Mr. Lombard said, I think Dave made them 4 years, too. 
 
Chief Dockery said, I can check with them and see. 
 
Mr. Lindsey said, my paperwork said 2 years. 
 
Mr. Trascher said, it's suppose to be a 2 year term. 
 
Mrs. Blackwell said, they don't check on it every year though. 
 
Mr. Lombard said, they just glad your here. 
 
MILLAGE WORKSHOP 
 
Chief Dockery said, I attended the Millage Workshop last week and got a bit of information on 
the roll forward process and I wanted to bring it to the Board to make sure we are all on the 
same page as we are looking to roll forward this year.  As of my understanding, we are 
looking to roll forward and then the following year adjust only one millage back. 
 
Mr. Trascher said, yes, and we talked about that and I think that would make the most sense 
because right now, we have to, we have 4 different millage's set at different rates. 
 
Mr. Lombard said, right. 
 
Mr. Trascher said, and every so many years, every 4 years, you have to roll them all up and 
then roll them back down.  It is an extensive process so, if we did it now, roll them up, and 
then next year just roll one millage back the amount that we have all of them together.  We'd  
only have to address one millage on the roll ups.  I mean, yes, if it pleases the rest of the 
Board, that is something that we need to do. 
 
Chief Dockery said, well, I will get with Mr. Dugas tomorrow and inform him that we will be 
rolling forward. 
 
Mr. Trascher said, now, the only thing, don't we have to go to the Parish Council meeting? 
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Chief Dockery said, yes, we have to go to the Council meeting, we have to have a hearing 
and a meeting at the Council Chambers, which can be the same day.  It can be minutes apart.   
 
Mr. Lindsey asked, do you have the different millage breakdown that you are looking to roll 
forward? 
 
Chief Dockery said, I don't have them in front of me right now. 
 
Mr. Trascher said, it is confusing. 
 
Chief Dockery said, I can get you the different millage's.  I actually talked to them and found 
out how much of a change.  It's only .12 on each one.  It's not much but, I want to know, we 
have to know the amount and how much money wise it's going to cost the taxpayer's.  The 
different change, so, it is an extensive process.  The Parish does not have a date set at the 
moment and they are working on it right now. Mr. Dugas will let us know when they set the 
dates. 
 
Mr. Trascher said, they convene on Koop Drive. 
 
Mr. Lombard said, that's what we did last time. 
 
Chief Dockery said, they have changed a few... 
 
Mr. Trascher said, now, will we be able to do that basically, on a check list?  Last time we did 
it they felt we needed an attorney and it was a very expensive process. 
 
Chief Dockery asked, for the new election? 
 
Mr. Trascher said, for the attorney to roll forward.  We roll forward and we were told that we 
probably needed and attorney and I think we collected $10,000 and spent, I don't 
know,$8,000 or $9,000, in attorney fees. 
 
Mr. Lombard said, and we really didn't need an attorney. 
 
Chief Dockery said, I don't recall that part but I can... 
 
Mr. Lombard said, we actually spent more than we collected if my memory serves me right. 
 
Mr. Trascher said, Troy Dugas, no I'm sorry... 
 
cl said, Ingram. 
 
Mr. Trascher said, Ingram, yes. 
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Mr. Lombard said, and he said, he wouldn't be that expensive because he already did District 
1. 
 
Mr. Trascher said, we were piggy backing with 1. 
 
Mr. Lombard said, he had a reversal from them. 
 
Mr. Trascher said, that was one of the telephone polls. 
 
Chief Dockery said, everything that I have read, and they went over, because they pretty 
much went over line by line, it didn't state anything about having a lawyer in order to do it. 
 
Mr. Trascher said, no, I think Chief Leos and Mark Weiniski said that, because District 1 had 
used Mr. Ingram, that we could piggy back and it would be, they felt safer by using him. 
Chief 
Chief Dockery said, I mean, we could basically... 
 
Mr. Lombard asked, we still owe him money, don't we? 
 
Mr. Trascher said, no. 
 
Chief Dockery said, I think that was in the DA's hands. 
 
Mr. Trascher said, yeah, no, we don't. 
 
Mr. Lombard said, we don't owe him anything? 
 
Mr. Trascher said, I don't know, it's just, right now, the District Attorney, it's in their office. 
 
Chief Dockery said, okay, so that's what I have for the Millage.  I just wanted to make sure we 
were on the same page where we wanted to roll forward and I'll get Mr. Dugas and we start 
getting bits and pieces that we need.  I mean, we are going to have to post in two separate 
papers and in a prominent  section of the paper.  It can't be in the classifieds or public notice.  
There's a little bit of leg work to it but, they did get rid of the July 15th, deadline.   So, that's 
great but I want to get this started now. 
 
Mr. Trascher said, please. 
 
Chief Dockery said,that way we can... 
 
Mr. Trascher said, yes, please, because we need to dot all the I's and cross all the T's. 
 
Mr. Lombard said, dot the T's and cross the I's. 
 
Mr. Trascher said, yeah, I think last time we ran a little behind on the deadline and the 
Assessor's Office was a little forgiving on it. 
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Mr. Lombard said, what's three months? 
 
Mr. Trascher said, yeah, they can't take a joke. 
 
Chief Dockery said, yeah, I don't really like being late. 
 
Mr. Lombard said, it don't seem like it. 
 
Mr. Trascher said, but I think if we do this process once and then when we roll back it will be a 
lot simpler.  Now, probably have to get a resolution from the Parish Council on our roll 
forward.  Okay, so, we are going to have to be able to address the Parish Council on the 
reason why we are rolling forward. 
 
Mr. Lombard said, Dugas would do that. 
 
Mr. Trascher said, it could be for a capital purchase, then we will roll back the next year.  I 
don't think they like to go make the statement that we are rolling forward to protect the 
millage.  Because that's what happens.  If you don't roll them forward, whatever you collected 
becomes your maximum. 
 
Chief Dockery said, yes, that's the same problem with Pearl River ran into.  Because they 
constitutionally would be able to pull 7 and they didn't.  They rolled back and never moved 
forward so now they can collect is like 5.   
 
Mr. Trascher said, so, what we need to do is, when you get the figures together on what we 
would be collecting, we need a project that we can assign those funds to.  Because, the 
Parish Council is, they love revenue neutral proposals.  But, rolling forward is not going to be 
revenue neutral.  So, we want to be able to say that we are rolling forward because we need 
whatever project it's going to be. 
 
Mr. Lindsey said, will we roll back the same amount where it will even out? 
 
Mr. Trascher said, we collect for one year, that maximum and then the next year, because you 
have to set the millage's every year, and then the next year we will roll back for the total 
millage what we were collecting originally so that we will roll back to that amount.  But. I have 
to collect it for one year. 
 
Mr. Lombard said, that's not much money. 
 
Chief Dockery said, yeah, it shouldn't be that much but it's still more than we have now. 
 
Mr. Trascher said, yeah, and anything that is not revenue neutral, Mr. Gloomy Gus.  But, we 
can assign it to a project.  It could be, you know, for supplies, it could be for some capital 
purchase. 
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Mr. Lindsey said, station maintenance. 
 
Mr. Trascher said, could be.  You know, we need to upgrade the station.  As long as we put 
that in there in our presentation. 
 
Chief Dockery said, okay, I will get in contact with him tomorrow.  The last little thing I have 
was the Station 111, the brick. 
 
STATION 111, BRICK 
 
Chief Dockery continued, the front. 
 
Mr. Trascher said, here's your brick, listen. 
 
Mr. Lindsey said, I'm listening. 
 
Chief Dockery said, noticing around Bay 3 and Bay 4, the brick seems to be deteriorating 
rapidly in that area.  I was up on the ladder the other day and the wall actually moved.  If you 
look over the Bay, both of them have a sag in it.  So, I am going to get in touch with 
somebody to come out and look at it and see what needs to be done with it.  I am pretty sure 
it's going to need repair and as we spoke before, pretty sure those gutters are going to need 
to be replaced before hand to keep the water from running in there.  Maybe we can actually 
get the gutters ran out all the way, who knows.  But, I will be calling somebody.  I think this is a 
safety issue with that.  Like I said, it may change our whole route of what we are looking at for 
the future with that. 
 
Mr. Trascher said, that is necessary, we have to have a station.  We can't work with an 
umbrella. 
 
Chief Dockery said, I will call somebody to come out and look at it just to get an idea.  I mean, 
I will try to get three out just to, that way I will have three different quotes. 
 
Mr. Lombard said, on this list of contractor's and all? 
 
Chief Dockery nodded, yes. 
 
Mr. Lindsey said, do we know if it was, when they put that brick on there, I don't remember if it 
had brick ties put in there or are we looking at the whole thing just like... 
 
Chief Dockery said, that's what I am afraid of.  I don't know, I mean, I was here when he did it, 
but I don't remember that. 
 
Mr. Lindsey said, because if it don't have proper brick ties behind it and it starts moving, that 
thing... 
 
Chief Dockery said, the whole thing is going to peel off. 
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Mr. Lindsey said, I could just fall on somebody.  I mean, it could be a liability there that we 
may just want to eliminate that brick. 
 
Mr. Trascher said, knock it down or.. 
 
Chief Dockery said, well, we spoke briefly on that to... 
 
Mr. Lindsey said, I mean, it's moving.  It shouldn't be moving if it's got brick ties on it. 
 
Chief Dockery said, yeah, no if you look down it, you can see a wave in it.  Like I said, I was 
up on the ladder the other day and it was shifting. 
 
Mr. Lindsey said, I wonder if there is any way we can run a camera down there and see if it 
has any brick ties to make sure that thing isn't going to fall on anybody.  It might just be the 
gutter holding it from (falling). 
 
Chief Dockery said, it might be. 
 
Mr. Trascher said, Chief, on the contractor's that we use, do they have to, what type of 
insurance do we require? 
 
Chief Dockery said, oh, they should be fully insured.  Each one is fully insured. 
 
Mr. Trascher said, I know the Parish requires 1 million dollars of liability. 
 
Mr. Lindsey said, yes, I would think that we wouldn't want to mess with somebody without, at 
least, a million dollars coverage. 
 
Mr. Trascher said, in their bid process that one of the things that they have, you know, you 
have to have a million dollar liability policy to work on that facility. 
 
Mr. Lombard said, we can put that in the bid requirements. 
 
Mr. Lindsey said, yeah, because... 
 
Mr. Trascher said, I was just curious because we really haven't bid out a big project like this. 
 
Chief Dockery said, no, we haven't.  Most of the time it's been little work. 
 
Mr. Trascher said, yes, you use a local but when you get into something on the bids, I know 
they do require, it's hard to get contractor's to meet that.  You got to use somebody that is 
pretty reputable. 
 
Mr. Lindsey said, yes, because that's what we carry on everything. 
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Mr. Trascher said, well, you understand what I mean if you bid, what it is. 
 
Mr. Lindsey said, yes, we work for hospitals and stuff like that. 
 
Mr. Trascher said, right.  
 
Mr. Lindsey said, you got to have it.  But, yes, some of them don't. 
 
Mr. Lombard said, they tell you they do. 
 
Mr. Lindsey said, yes. 
 
Mr. Trascher said, you have worker's comp?  What's that? 
 
Mr. Lindsey said, they ask, do you have insurance?  Yeah, we got insurance.  An they have 
got a few hundred dollars of liability and that's it. 
 
Mr. Lombard said, before he hits the ground I'll fire him. 
 
Mr. Trascher said, and then the station pays. 
 
Chief Dockery said, no, no, no. 
 
Mr. Lindsey said, do you have any ideas on what we may want to do on that front if we do 
take the brick down? 
 
Mr. Lombard said, well, we just have to wait and see what we got to do and then we can start 
throwing ideas around.  I met with this lady here and she gave me some ideas. 
 
Chief Dockery said, yes, there's a couple of different ideas. 
 
Mr. Trascher said, if there is a brick mold, it may not be that much to put the brick back up. 
 
Chief Dockery said, maybe a brick, a brick veneer. 
 
Mr. Trascher said, it reduces the weight a lot. 
 
Chief Dockery said, so, there's other ideas that we can kick around. 
 
Mr. Trascher said, well let's find out what's there.  I think Mr. Lindsey got a good point to see.  
Let's determine if it's that big of a hazard. 
 
Chief Dockery said, yes, I am more concerned with the safety issue right there.  I don't want 
that because I am afraid it will just peel and domino effect fall all the way down. 
 
Mr. Trascher said, yes, it falling. 
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Chief Dockery said,so that would be a bad day. 
 
Mr. Trascher said, not if your off that day. 
 
Chief Dockery said, no, it's always a bad day for me. 
 
Mr. Trascher said, that's true, Chief, sorry about that. 
 
Chief Dockery said, yeah, that's a bad day but, that's all I have. 
 
Mr. Lombard said, let us know what you find out and we will take appropriate action, I can 
assure you of that. 
 
CIVIL SERVICE 
 
Mr. Trascher said, the Civil Service, just something to mention before we adjourn, the Civil 
Service Board has indicated that they really need some clerical help.   They have contacted 
Mrs. Rinkus.  They would like for her to provide that service for them.  They are working on 
some proposals right now and I think Mrs. Rinkus has basically, two of them that she is going 
to submit to the Civil Service Board. Now, the Civil Service Board hires their clerical help, we 
don't hire them but we have to approve the salary.  We have a resolution from the past that 
approved up to $100 a meeting for 9 meetings a year.  From the scope of the work that they 
are requesting, they would like to have somebody do something further than just the meeting 
minutes.  I guess some examples would be like to schedule the tests, exam that have to be 
given, directing the correspondence, contacting, placing the adds... 
 
Mr. Lombard said, general clerical. 
 
Mr. Trascher said, yes, maybe one day a week or something on the Board.  She's got a 
proposal, if they accept it, I think it's around $350 a month and that would be inclusive of all 
their meetings, up to 2 meetings a month, and all the clerical requirements.  Maintaining the, 
they have to maintain a roster in the fire house and all.  So, I think they are going to meet 
tomorrow night.  We didn't have it in time today to be able to bring it to the Board.  But, if they 
accept it, if they want to go that route, they can hire right now at $100 a meeting but I don't 
think it's going to fill their requirements.  It's just food to think of, we may need to go ahead 
and approve that. 
 
Mr. Lombard said, to see exactly what they got and how much time it's going to take. 
 
Mr. Trascher said, well from what, she's got an email and from what they are requesting.  It's 
more, it's not just typing the minutes. 
 
Mr. Lombard said, I understand, are you going to video it? 
 
Mr. Trascher said, no.  they didn't want it videoed, they just wanted like a audio recording and 
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type it, but receive all the mail and distribute it, make all the calls, like the newspapers to do 
all the advertising, write all of that. 
 
Mr. Lombard said, whatever it is, let's see what it is. 
 
Mr. Trascher said, yes, she is going to present the proposals tomorrow night and see. 
 
Mr. Lombard asked, is that your proposal to them or their proposal of what they want, to you. 
 
Mrs. Rinkus said, both, they emailed me and I made a proposal to give to them.   
 
Mr. Lombard said, okay. 
 
Mrs. Rinkus said, just specifying everything now.  It was just kind of grouped all together and I 
really didn't know what they meant. 
 
Mr. Trascher said, basically, like we are doing, it's just a professional service contract rather 
than an employee. 
 
Mr. Lombard said, right. 
 
Mr. Lindsey asked, and that's the fee that you would be comfortable with? 
 
Mrs. Rinkus said, yes. 
 
Mr. Trascher said, so if it works out we will put it on the agenda for the next meeting.  
 
Mr. Lindsey said, sounds good.   
 
Mr. Trascher said, with that being said, if nobody else has anything, I move that we adjourn. 
 
Mr. Lombard said, I just want to give this to the Chief.  That's the lady I met with, Mrs. Val from 
Crescent City Paint.  She came out and talked with both of us, three of us actually. 
 
Mr. Lindsey said, that was nice of her. 
 
Mr. Lombard said, yeah, and she gave some pictures, as you saw and once we get the 
square footage and see where we gonna go with the brick itself, she will get back with us.  
The Chief is going to send some square footage requirements that she needs. 
 
Mr. Lindsey said, sounds good. 
 
Mr. Trascher said, well, if that is done and said, is there anything else? 
 
Mr. Lombard said, make a motion to adjourn. 
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Mr. Lindsey said, second. 
 
Mrs. Blackwell asked, Mr. Lindsey, how do you vote? 
 
Mr. Lindsey said, yes. 
 
Mrs. Blackwell asked, Mr. Lombard, how do you vote? 
 
Mr. Lombard said, yes. 
 
Mrs. Blackwell asked, Mr. Trascher, how do you vote? 
 
Mr. Trascher said, what you think, yes. 
 
Mrs. Blackwell said, motion carries, meeting adjourned. 
 
OLD BUSINESS 
 
None 
 
NEW BUSINESS   
 


