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St. Tammany Parish Fire Protection District No. 11 
Board of Commissioners 

Minutes of the Meeting on June 9, 2020 
Fire Chief Jack Dockery 

 
 
 
 

ROLL CALL 
 
Russell Lindsey – Absent 
Michael Tassin - Present 
Emile Lombard - Absent 
Floyd Trascher – Present 
Michele Blackwell – Present 
 

INVOCATION 
PLEDGE OF ALLEGIANCE 
MINUTES 
FINANCIALS 
 
 
MINUTES 
 
Mr. Trascher said, Madam Chairman, at this time I would like to move that we open the 
agenda.  I would like to move one item up on the agenda so we can get it taken care of. 
 
Mr. Tassin said, I second the motion. 
 
Mrs. Blackwell said, Mr. Tassin, how do you vote? 
 
Mr. Tassin said, yes. 
 
Mrs. Blackwell asked, Mr. Trascher, how do you vote? 
 
Mr. Trascher said, yes. 
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Mrs. Blackwell said, motion carried. 
 
Mr. Trascher said, Madam Chairman, I would like to move up, on the agenda, the Blue 
Cross/Blue Shield  Discussion so Mr. George Can be on his way. 
 
Mr. George Rosenbohm said, last meeting I presented the renewal of Blue Cross, the medical 
plan, (inaudible) and we had a 7.5%, increase in medical and not changing any of the benefits 
on the medical plan and with Humana, we had no increase on the dental and vision plan.  We 
moved to Humana vision and dental plan last year so that we could get unlimited dental and it 
seems that it worked out great and we know that we didn't have any kind of issue which was 
my only concern with giving you the unlimited plan.  So, last meeting we presented it and I 
was asked to come back  to this meeting once you had a chance to review it and see if there 
were any changes you wanted to make and approve what I presented last time. 
 
Mr. Trascher asked, Chief, I think we looked at it and you were going to look at it and review 
it.  Do you have any comments before we move on it? 
 
Chief Dockery said, no. 
 
Mr. Trascher said, okay, I would move that we accept the plan presented, the renewal plan 
with the increased that George had presented at the last meeting, Mr. Rosenbohm. 
 
Mr. Tassin said, I will second that motion. 
 
Mrs. Blackwell asked, Mr. Tassin, how do you vote? 
 
Mr. Tassin said, yes. 
 
Mrs. Blackwell asked, Mr. Trascher, how do you vote? 
 
Mr. Trascher said, yes. 
 
Mrs. Blackwell said, motion carries. 
 
Mr. Trascher said, Mr. Rosenbohm, thank you for your continued support with the 
organization.  We appreciate that you take care of our employee's. 
 
Mr. Rosenbohm said, thank you all.  I will give you a call tomorrow to discuss the renewal. 
 
Chief Dockery said, alright. 
 
Mr. Rosenbohm said, thank you. 
 
Mrs. Blackwell said, thank you for coming Mr. Rosenbohm.  Okay, we will move back to our 
regular, Approval of Minutes.  We do not have any minutes tonight, we will hold those over 
until next months meeting.  Georgette had a family crisis. 
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Mr. Trascher said, I believe she did get the minutes out. 
 
Mrs. Blackwell said, she sent them out but, she didn't copy them or anything for us to read so 
let's just wait. 
 
Mr. Trascher said, okay, I move that we defer the minutes until the next meeting. 
 
Mrs. Blackwell asked, Mr. Tassin? 
 
Mr. Tassin said, second. 
 
Mrs. Blackwell said, Mr. Tassin, how do you vote? 
 
Mr. Tassin said, yes. 
 
Mrs. Blackwell asked, Mr. Trascher, how do you vote? 
 
Mr. Trascher said, yes.   
 
Mrs. Blackwell said, motion carries.  We will move on to the Financial Reports, Chief? 
 
FINANCIAL REPORT – CHIEF JACK DOCKERY  
 
CHIEF'S REPORT – Chief Jack Dockery 
 
Chief Dockery said, for the month of May, we are looking at a target rate of 42%.  Looks like 
EMS is right at 43%, as income.  I've only got 3 that stand out right now which is Line Item 37, 
Medical Equipment Maintenance and Repair.  As I stated at the last meeting, we added a 
service plan to our AED's and for the new stretcher, also, for our Lucas device.  So, this will 
be adjusted when we do the amended budget later this year, I will adjust it.  The next one is 
Line Item 38.  I've got to speak with Moyle on this one.  This category doesn't have anything 
in it and that $531.58, should have went down to Line Item 53, so, I will have them move that 
one to that Line Item and the only other one is on the second page, Line Item 57, Software 
Maintenance.  We are a little bit over on this.  We added some new programs to help with our 
PIAL rating so, this itself, will be adjusted, absorbed by our operating budget later this year 
when we do our amended.  As of the other numbers for the reoccurring cost, we are within 
tolerance of where we need to be for our monthly cost.  We do have some that stand out  but 
this was purchases that were made at the beginning of the year.  Just one time purchases.  
As for the accounts, I spoke with Moyle and they moved the funds over that we discussed at 
the last meeting.  For the FEMA account, for the sanitizer, for the repairs to the truck, for the 
training budget and for Station 111.  That's the one that we had moved here for possibly 
building a new shed.  So, they did transfer or move those funds into our budget so, that is 
reflected in the budget now. 
 
Mr. Trascher said, and these other recommendations that are on here for the line items, we 
will take care of that coming up mid year and make adjustments. 
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Chief Dockery said, yes, sir. 
 
Mr. Trascher said, okay. 
 
Chief Dockery said, on the Medical side, we brought in a total of $10,147.97, for the month of 
May.  It looks like we only had $45.50, in bad debt.  So, we usually staying around that 
$10,000, try to we try to aim for each month so, we are still on track with that.  That's all I have 
for the Finance. 
 
Mrs. Blackwell said, okay, anybody have any questions?  If not, we will move to the Chief's 
Report/EMS Report. 
 
 
CHIEF'S REPORT – Chief Jack Dockery 
 
Chief Dockery said, okay for the month of May, we had: 
 
   EMS        46 
 
   MVA         7 
 
   SERVICE/GOOD INTENT     10 
 
   DISPATCHED/CANCELLED IN ROUTE   13 
 
   RUBBISH/GRASS FIRE       3 
 
   FALSE ALARM        1 
 
   DOWN POWER LINE       1 
 
    TOTAL                   82 
 
 
ACT 774 AUDIT IS COMPLETE 
 
Chief Dockery said, the auditor came last Friday and completed the Act 774 Audit.  It was 
relatively easy this year.  They had some new stuff that they added to it that was not in the 
previous years, so they gave me some resources  to look at to add for the upcoming audits.  
So, we will be adding those changes this year and have them for next year.  All in all, our 
credit cards were fine, our fuel cards are fine and I am waiting for the final results from it. 
 
Mr. Trascher said, so the 774, when you have those, you will present them to the Board so we 
can look at it and see what actions we may need to take? 
 
Chief Dockery said, yes.  
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MEDIC 112 BACK IN SERVICE 
 
Chief Dockery continued, Medic 112 is back in service, they were able to replace the engine 
and transmission and it's back in service.  They are actually using it right now.  I had one 
issue with the radiator hose on it but, I brought it back to Ford and they replaced the hose and 
put a new cap on it and we had to put a little bit of oil in it.  So, I did inform the company that it 
was a little short on oil whenever they gave it to us.  Other than that, it seems to be running 
fine.  It has a 2 year warranty on the motor and 3 year warranty on the transmission.  One day 
at a time. 
 
Mr. Trascher said, so we have two functioning units now. 
 
Chief Dockery said, we have two functioning units now, yes.  I don't have this on here but, just 
to let you know, Chief Little did hand me a two weeks notice Thursday.  So, right now she is 
running out here vacation time and she will be leaving us, I believe on the 19th.  She was 
offered a job at the Coroner's Office.  So, she will be leaving us at that point. 
 
Mr. Trascher said, Chief Little has been with us for a while and we hate to see her leave.  Her 
knowledge and expertise in the department is invaluable but, like anything else, we cannot 
really hold or begrudge.  You know, she has a position she can hold and better her standing 
and better herself.   
 
Chief Dockery said, yes. 
 
Mr. Trascher said, I personally, would like to wish her very well on her new endeavors and I 
am sure it's the wishes of the Board to express the same thing.  We wish her very well on her 
endeavors and we will miss her. 
 
Chief Dockery said, yes, and that's all I have for the Chief's Report. 
 
Mrs. Blackwell said, okay, if there's no other business on that, we will move to Adopt Millage 
Rate, Floyd. 
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OLD BUSINESS 
 
ADOPT MILLAGE RATE – Floyd Trascher 
 
Mr. Trascher said, okay, we put that on there, we discussed it at the last meeting.  Chief, you 
may want to address this.  Basically, what we are going to do is, we are going to hold our 
millage rates the same that they were so we don't have to conduct any public meetings or any 
of that other than this.  So, what I am going to do is read the resolution that we have to set our 
rates: 
 

BE IT RESOLVED that the following millage(s) are hereby levied on the 2020 
tax roll on all property subject to taxation by St. Tammany Fire Protection District 
11: 
 

MILLAGE 

   Acquisition & Maintenance 1069065   9.430 mills 

  Acquisition & Maintenance 1069104   14.150 mills 

 

   Acquisition & Maintenance 1069137   7.550 mills 

 

BE IT FURTHER RESOLVED that the proper administrative officials of the 

Parish of St. Tammany, State of Louisiana, be and they are hereby empowered, 

authorized, and directed to spread said taxes, as herein above set forth, upon 

the assessment roll of said Parish for the year 2020, and to make the collection 

of the taxes imposed for and on behalf of the taxing authority, according to law, 

and that the taxes herein levied shall become a permanent lien and privilege on 

all property subject to taxation as herein set forth, and collection thereof shall be 

enforceable in the manner provided by law. 

The foregoing resolution was read in full, the roll was called on the adoption 
thereof, and the resolution was adopted by the following votes: 
 

Mr. Trascher continued, I would so move that we adopt our millage rates at the same as they 
were last year. 
 
Mr. Tassin said, I second Mr. Trascher's  motion. 
 
Mrs. Blackwell asked, any discussion?  Mr. Tassin, how do you vote? 
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Mr. Tassin said, yes. 
 
Mrs. Blackwell asked, Mr. Trascher, how do you vote? 
 
Mr. Trascher said, yes. 
 
Mrs. Blackwell said, motion carries. 
 
Mr. Trascher said, Madam Chairman, I would ask that you do vote in this because, there is 
some question as to whether you need two fifths or three fifths of a vote from the Board. 
 
Mrs. Blackwell said, I vote yea. 
 
Mr. Trascher said, okay, so that way we will have at least three of the Board members that 
have voted for this resolution. 
 
Mrs. Blackwell said, I voted yea.  Do you need this? 
 
Chief Dockery said, it needs the signatures. 
 
Mr. Trascher said, thank you, Chief. 
 
NEW BUSINESS 
 
REAPPOINTMENTOF KRISTE BUCK TO CIVIL SERVICE – Floyd Trascher 
 
Mrs. Blackwell said, okay, with that being done, we will move to New Business, 
Reappointment of Kriste Buck to Civil Service, Floyd. 
 
Mr. Trascher said, we have a letter, and of course, the Civil Service Board has determined 
that our appointment to the Civil Service Board for Fire District No. 11, from the universities 
has, the expiration date is this month. 
 
Mrs. Blackwell said, June 29, 2020. 
 
Mr. Trascher said, okay, we have obtained Mrs. Buck from a list, Mrs. Kriste Buck, from a list 
from the universities that submitted her name for the past appointment.  I would so move that, 
as we have done in the past, we reappoint Mrs. Kriste Buck as the representative to our Civil 
Service Board, from the universities. 
 
Mr. Tassin said, second. 
 
Mrs. Blackwell asked, any discussion?  Mr. Tassin, how do you vote? 
 
Mr. Tassin said, I vote yes. 
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Mrs. Blackwell asked, Mr. Trascher, how do you vote? 
 
Mr. Trascher said, yes. 
 
Mrs. Blackwell said, motion carries. 
 
Mr. Trascher said,  Mrs. Buck, we have a Sonny and Cher song for you, I got you babe. 
 
Mrs. Kriste Buck asked, do you want me to come and sign something? 
 
Mrs. Blackwell asked, do you want to do it later? 
 
Mr. Trascher said, if you don't mind, we have one more thing to go through and if you have 
the time, if you will bear with us, this will go before the Civil Service also. 
 
Mrs. Buck said, that's fine. 
 
Mrs. Blackwell said, okay, with that being said and Old Business is out, I mean, New Business 
with that is done, we will go to Chief of Operations position, Floyd. 
 
Mr. Trascher said, with the resignation of Chief Little and we went through in the past that, 
Chief Dockery requested and wanted to look at possibly reorganizing the department.  With 
the resignation of Chief Little, Chief Dockery feels that right now, our mission, because of the 
size of the department, would be better served with, rather than having the command 
structure as it is, to change the command structure, reorganize somewhat, and possibly bring 
on some new fire fighters in the fire Firefighter 1 position if I am saying that correctly, Chief. 
 
Mr. Tassin said, additional firefighters? 
 
Mr. Trascher said, additional firefighters, yes.  We can look at the structuring and maybe the 
cost would be better in line now, to do this to improve our PIAL rating.  I have asked Chief 
Dockery to submit the command structure and the flow chart of how he would like to look at 
reorganizing the department.  It seems to be, that it would work.  I think by, and I am going to 
ask Chief Dockery to explain how it would help our PIAL rating to do this, to change it with the 
points that we could possibly get. 
 
Chief Dockery said, I will let Chief Parish kind of, explain this one a little bit, 
 
Chief Matt Parish said, so, for the Chief of Ops administrative position, it is an 8 hour a day, 
40 an hour week job.  We only get 33% credit for that person because they are only here 40 
hours a week whereas, a firefighter who is on duty  24 hours, we get a whole point, 100%.  
So, when I put more firefighters on the trucks or people on the streets, we get more credit for 
it.  As we have explained in the past, everybody knows how PIAL works.  It takes 8 people to 
get credit for a fire truck.  You can only carry 4 people on the fire truck but, PIAL is going to 
give you full credit for a fire truck with 8 people.  So, every time we send a fire truck to a call, 
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that's 8 people so, we send 2 fire trucks to a structure fire.  So, to get full credit, we need 16 
people.  Again, as an admin person they are only worth 33%.  So, it takes 3 of them to equal 
one of the fireman.  Volunteers coming from home, it takes 3 of them to equal one fireman.  
They have the same certification, same training, same everything but, that's the way PIAL 
credits them, 1/3% or 1/3 of a point.  We are a little district, we have 9 full time employee's, 10 
with the Fire Chief.  Very manageable in the span of patrol where, the Chief of Ops position is 
more, it would really benefit us more to put another fire fighter on the job if we could and it 
would give us more points.  Right now, Mr. Floyd, just to clarify, we will never be a 1 in Fire 
District 11, we just can't afford it.  We got a (inaudible) at 1. we are a 2 and our goal it to 
maintain our 2. 
 
Mr. Trascher said, and we are very proud of our 2. 
 
Chief Parish said, you all know that we are just barely a 2, so, our goal is to improve that to be 
a solid 2  and feel comfortable from here on out in the future.  We wish we could be a 1 but 
we just can't afford it.   
 
Mr. Trascher said, I have been around long enough to know that.  I certainly would appreciate 
that. 
 
Chief Parish said, there are 3 number 1's in the State, Baton Rouge, Mandeville and 
Shreveport.  Money, money, money. 
 
Mr. Trascher said, maybe if everybody moved out of District 11 and it was just us we could do 
it but I certainly understand that.  Thank you Chief Parish, I appreciate that. 
 
Chief Parish said, thank you. 
 
Mr. Trascher said, with that said, and again, this is going to have to go through Civil Service 
so, that's why I am glad that some of the Board Members adhere with that also.  I would move 
that we approve the plan of restructuring  the department to the flow chart that Chief Dockery 
has submitted and that we submit to the Civil Service Board the reorganization and eliminate 
the Chief of Operations position. 
 
Mr. Tassin said, second. 
 
Mrs. Blackwell asked, any discussion? 
 
Mr. Trascher said, Chief, is there anything you would like to say before we vote on this? 
 
Chief Dockery said, no. 
 
Mrs. Blackwell asked, Mr. Tassin, how do you vote? 
 
Mr. Tassin said, yes. 
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Mrs. Blackwell asked, Mr. Trascher, how do you vote? 
 
Mr. Trascher said, yes. 
 
Mrs. Blackwell said, motion carries.  Okay, there are no other items on our agenda, I would 
like to say a very, very, highly thank you for what you did at Georgette's house the other day.  
It means a lot to me, too. 
 
Chief Dockery said, I am glad we had the personnel and glad we had the equipment there to 
assist. 
 
Mrs. Blackwell said, everyone was wonderful, thank you. 
 
Mrs. Rinkus said, I would like to say thank you to both of you all, all three of you for what you 
did.  It is very much appreciated. 
 
Mrs. Blackwell said, great job.  
 
Mr. Trascher said, I would also like to thank the department also.  It's wonderful to have these 
success stories that we can share with you all. 
 
Chief Parish said, there is one thing I would like to say.  I am glad that we were there for him 
and we could do what we did.  I just want to point out that we couldn't  do it without you all.  If 
you didn't allow us to purchase the equipment that we have.  I mean, you all allowed us to get 
some of the best equipment we could buy and if we didn't have you allowing us to get that t 
so, I thank you all. 
 
Mr. Trascher said, thank you, Chief Parish. 
 
Mrs. Blackwell said, Mr. Tassin, you weren't around.  Georgette's husband had a massive 
heart attack and was pronounced dead, not dead but he was dead at the hospital and they 
got him back. 
 
Mr. Tassin said, that's awesome. 
 
Mrs. Blackwell said, just so you know.  With that being said, would anybody like to move to 
adjourn? 
 
Mr. Trascher said, I would like to... 
 
Mr. Tassin said, I would like to make a motion. 
 
Mr. Trascher said, certainly. 
 
Mr. Tassin said, I would like to make a motion that we adjourn. 
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Mrs. Blackwell said, do I have a second? 
 
Mr. Trascher said, let me think about it, I will get back to you.  Second. 
 
Mr. Tassin said, I vote yes. 
 
Mrs. Blackwell said, Mr. Tassin, how do you vote?  You voted yes.  Mr. Trascher, how do you 
vote? 
 
Mr. Trascher said, yes. 
 
Mrs. Blackwell said, motion carries.   
 
 Mr. Trascher said, before we close, I would like to say we need to swear Mrs. Buck in for the 
Civil Service.   
 


